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Operations and Production Management, 14(11), 23-34.; Dove, R. (1995). Design principles for

agile production. Production Magazine, 107(12), 16-18.
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Quarterly, 35(2), 463-486.)
16) Sull, D. (2009). How to thrive in turbulent markets. Harvard Business Review, 87(2), 78-88.

17) Doz, Y. & Kosonen, M. (2008). The dynamics of strategic agility: Nokia's rollercoaster
experience. California Management Review, 50(3), 95-118.
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- Vigilant 2t thdsh AlZb 714 bS8l 24 eFeAMR 73E
Zrol Al Aedsh= Al (enabler)o]®}, €A% vl H 9] Af-AH(Visionary)<l
HbH - Operational #U+ @843 v]-&4d7tbovt

47 ZHE Yo @A o
2 Azt J Aot AAS B
- CEOx= Vigilant UYL HFaof o=, ©e
Operational ¥ HA4 =S

5 719E9  CEO7F
S AR C00AHH s

28) Day, G. & Schoemaker, P. (2008). Are you a 'Vigilant Leader'? MIT Sloan Management Review,
50(3), 95-118.
29) Welch, J. (2005). Winning. NY: Harper Business
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T Vigilant Leadership Operational Leadership
AT A |- A7) A okE ®Bt - G| Aolal Al o= 5 X
3 A3 Rk

- 374 Aol B
- A4 A (strategic foresight)

B

- 22 &3 (second-order effect) 317
- 2]23 74 (Risk-taking)
- AP 2RH G

- o s el AbaL

- ZA] ol g dA EAE
- A Aol o=
- @23 39 A3 (Risk-avoiding)

(predictable thinker)
o A&

95713 A

ke B g

O

- 9ol Tigh

WA AR

u 27 - O A2ERY o A -l A B Ak G oA 4]
TS L zne A8 /AR YEYT JEY S

oW | A&7} (enabler), HIA #A|AA]

o Oaa oI5} S A AH controller) 2] &g
5;331 g'ﬂé A2 713 gAE 98k 24 - B e B A

 AFd(slack) vk

Z}&: Day, G. & Schoemaker, P. (2008). Are you a 'Vigilant Leader'? MIT Sloan Management

Review, 50(3),
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2= ol

TR
- 229 gA o] o] wjEE F
Ao w27 e Fdlsta Fd
- 7C:)]o 2]
AL AS-=
(11971 == 3AF 9t A
- "CEO7F - Alzke] 90%E A4
A 718l= Ad R el A"

ERE T 57

Al
9o AASof A HA A A]

95-118.

)

7P (

379 Vigilant P4 A5 240 g /1S BT A
ol 7H F8% 4B s Ao By

AN Ao A Coste] Ao 7131E EAY

30) Day, G. S. & Schoemaker, P. J. H. (2006). Peripheral vision: Detecting the weak signals that
will make or break your company. Boston: Harvard Business School Press.
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2 X}l (Novozymes)e| CEOQO AHE Z|ATJIEQ] Vigilant 2|4

> A AA F(enzyme) A AFFApe|R} vpo] 2 HAl 719491 = H AR (Novozymes ) 9]
CE0 2~¥ 2]~7}=(Steen Riisgaard)+ Vigilant #HAS KHojE diE Ald)

- AEAAEA 5 F740] THete] A AAE FHH THE
YEA]T 75, 24 Yold Y= AL ofoltosS
747@ ]-w VAl o2 -ﬁ-tg

B

- (R0 22 345 o|gs dal A% /M 2 AAK 2 8 14
A HEE GAE o] &3k AukA] YA} AET] AA A, AEe EfaAH AlA
H o 5 500070 o]te] EF ®H&

—

- volo A oA £0E A7, S5 WAelE ol &F A A A F T
FolA] vl HAL ol27] §13

(A= Day, G. & Schoemaker, P. (2008). Are you a 'Vigilant Leader'? MIT Sloan Management Review,
50(3), 95-118.; Collins, J. (2001). Good to great: Why some companies make the leap and others
don't. NY: Harper Business. WA £ 0]A] <http://www.novozymes.com>)

- Vigilant #HAS B3 4 3
Aom AT o s Hujge) Ags o de
OB RS s WiEtH o dishe 27 97 HllME A T

b o=

31) Christensen, C. & Raynor, M. (2003). The innovator's solution: creating and sustaining successtul
growth. Boston: Harvard Business School Press.
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o=z FA W FPRE0] Vigilant FUAS Fnd 4
[e)

- AdgAEel ALY s Hol AAR AZlE okl oAl A
51% & %“* ‘RlE% %E’d
%

SHEES 7]%7] 9% ‘Leadership,
Innovatlon and Growth (LIG) =213 &

o2

EQ LIG Z=218
> 20061 GEQ] 37 Az oJdEE QA (MA) Hue A B 9 24 AIS &
3 JAE A7 AA ofdl 19 A9 ti4e] LIG (Leadership, Innovation

and Growth) Z2713 754

- LIGY] EX+= "GES] DNAY dAala} Aatolg= 7fdo] 4 FJLHFJE% S A"

- oM S ¥ 4950 BAglel ARE 719F B, 4L A wel] 53
g 5 UES A 1A AN
- LIG ZEIBS B 4 BoIAES vdE dSsn Az /9g e Pue Fd

> AL A AR E=H A A RSS9 Eud uS

- 9|¥817 FA(External Focus): A9 AlZto g AFS AHolats iAo wslo] vl
7FabA wreEta, kA FW AERS A7)

- i3k AlaL(Clear Thinker): 38t wAIES 7HdshA sl 2dstes &4

- A A3 (Imagination): AAEFal FolFel ofolt]o], & 74 £7]9} 127]4|
e gz

- X898 (Inclusiveness): BOZA ERQIY] olojt]ofe} w88 &5, #4ld} Fo,
2hE9} TS

- A5 (Expertise): A8S Ea] AEA )AL By A&7 0) sH-9 A

(A& Prokesch, S. (2009). How GE teaches teams to lead change.
Harvard Business Review, January, 99-119.)
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I7bEdE A2 713 da 9 deE FHE deeldld B0 2H2E
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OSB3 vk SAXTE §lojA 21714 B2
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frameworks and attributes. /nternational Journal of Industrial Ergonomics, 37, 445-460.
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YFEF GApY FEE o =

O A5 gdsta A28 ofelgoE ZH7 82 & Ade A4 E
AEE =
- k2 (bottom—up) A& AEES FFote] U5l AFdA AH A
23 S ZAFEA ofelyoj 2 AAT ¢ EE f =
A x = HAs XA S TRy B YsedA & u AAEFY A
M &so] F7HES 58’
IBM2| o|==H|0|H Z(Innovation Jam)
> 2006 IBMS AIAF] & ofolt]ol & o]Ho]d AE 3 W=
- 'Jam'-2 IBM9] B FYE0] A FAshs 28l FHUAE A st foj=2,
2001 =4 &9 FAA A%
> 8GAY TRAAR APy olmHo]d Me 157ke] Ho] [BY AY, 7=, BlEYA ¥

EY Fo| Zoste] 10719 Al9F AHdS =&

Q EEZ FA4 2 g ag A4 6719 7] 2Fd 257 FAES AA
® 9 Al 75

® Post-Jam Phase One: 50 Co® A% 1YdY ¥ AFE7E 589
tro] 'Big Idea'ell thel 2%

® Jam Phase Two: Phase Oneoll4] 'Big Idea'E A A

(@ Phase Two Review: 7]&4 #A43% Aw7F 2l 5= &3 IBUY Al
Yzo Agtst BAE =&

Proposing New Business: CEOS! A ZmAlwi= AUlE Sl A#|of
AEM & 10708] AlaF AFY ofol®lS iEstal 19 gels A/¢

(Z}=: Bjelland, 0. M. & Wood, R. C. (2008). An inside view of IBM s

@ Jam Phase One: 397t 2571 Ao dfsl] wWdek ofo]rjo] BHQIAE

A&

"Innovation jam'.
MIT Sloan Management Review, 50(1), 32-40.)

FEZ .9
A=, 3D

O B 44 Y £, 0 W 490shd 5 gl ololrle] wE e 93 nYlaE

32) 3M (2002). A Century of Innovation: The 3M Story.

33) Mom, T. J. M. et al. (2007). Investigating managers' exploration and exploitation activities: The
influence of top—down, bottom-up, horizontal knowledge inflows. Jowrnal of Management Studies,

44(6), 910-931.
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- AQE5e g clolelz #ham LAY A 4457
],

U{ﬂl by

) A B2 918 95 7%l ofeltle] § o) WEQAE 4T 28

- AAE 718 A FEAAE BAA Blely o ue] AY el of
ool & Al 7l Hby
- L 20093 5B 'Google Product Ideas'E Tal] mAEo| Gt vl
ZHl = L= A|AISE ofolto] & AFH AH] 2o ¥EY
& (Dell)2| ofo|C|o{ A E(IDEASTORM)
> Fe AHRIEY] @ FE AL AlEAZ] AT W= ofo|t]o] AES &3]
250 A97 EE A AHRAG 2 AFSAG] 2Ae] ol G

- M| AR Zojzh BAgE 7o) AN E ofot]oE thE uAEY FHS
T Tt A4

RS u s

> AAE O}O]EME THAE ) sko] (Acknowledged / Already Offered / Archived /
Under Review 5) AAEQ] ofo|t]oj7} AP E R SEZE 7y

(X}7: olo|t]o] A& EH|o|A] <http://www.ideastorm.com>)

- AFAE el A BT AE s B9 Abael A g@a]
el o A7t s &8

-2001d Al k3| AF deto] FE(Eli Lilly)7F A o] =48 5= 1509]
A 12w ol Wi weba Fust we), o, FE, PG 53 g A
AA Fo71de ddste] ofg & RD wAE 34

- A AF A 2N S2E zolv] Adl ookl FHAAES A3
C AU ALY 27T " Ve AR FEAIAVIE AEst] 96
el FEAA7] dASt vEdTE 7
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FL e Ato|HdA o3

> SeEe] Afelels At o5 AYRASE SAAE 32k Aol AL 9o,
Aol st A9 A AAE B4

> Atoldz w39 AT} FUHH Y A DY
HEog Fd WAr|des Ak A%

- AT E S Agsle], Afo]Adx gTeE ¥
Am HAME At A FS Adeke 34

- Tholol=E8 AUshs Lokl AHlz A 5
AN BAHR 71900] AbolRizs st dhell 9

Rk KD (2010). "ERE =) N g 265 Ao THREE D x 2y, 155157, 54-58.
Y SH o)A <http://www.unilever.com/innovation/centres/colworth/index.aspx>

)P 1007wk 7)1 (51.47) o] H]523k A}

- 719 Y F Aol Aol wet 250 st A Jwsk A5
A AR =4S B AN JEE JUHOE i
301 o] 49.74 < 5 H|RF: 57.64




g7} B8l AdS 72 A UoA E=AE &
o} =

- AR e 2AC A9s Sl fldet, T8 AEA Abde CEO
A A B o e ZRAAE 7F
1980 H] -1k ol R =2 wE A Thedel s DECTH) ks f1e
i ZRAE 2AS vEdE Akl AdAsha 1990 dF-E = Ak
Fl7hA] < 9136)

34) Westerman, G. & McFarlan, F. W. (2006). Organization design and effectiveness over the
innovation life cycle. Organization Science, 17(2), 230-238.

35) DECT(Digital Enhanced Cordless Telecommunications): 94+ A3}7]¢] £317)9} BAS dds=
FEE FARARE Ak, Au] T S Al HlelA EAE AA T ¢ sle dsh dA o]
gl @edt §2(CT-0, CT-DE Edsto] Axk dE A7t HojAaL 75| F7tso] 4w e
FRAER AR 7473 &t £ k' FollA dubdste} E31d ¢ e oA iAo W

36) Visscher, K. & De Weerd-Nederhof, P. C. (2006). Rise and falls of innovative organization: The

innovation journey of Ericsson ensched. International Journal of Innovation Management, 10(3),
217-235.
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- IBM9] EBO, GE®] IB(Imagination Breakthrough), =3|=wlEle] AT~
ol it Akl

IBM2| EBO(Emerging Business Organization) 2%
> IBS 19909t E7HA] M2 7]eS Az stk o5 83k AAIF 7 F o=
olutg} 2l
[AY/E5se dFo] HAsh A A AlE, 18] digk H2

3| =3
= [¢)
g B T4 Aol 9

- ke A
2 w143

ol

2
1
I

=9 7les AH

R

12 Y 22S A5

- AAL 718 AES YE ALY e AY 2207 EBOS Ak, AAldel A g
Az} B 7E 2 H37F A2ES v

(A5 0'Reilly, H. & Tushman, M. L. (2006). Dynamic capabilities at IBM: Driving strategy into
action. California Management Review, 49(4), 21-43.;

0'Reilly, H. & Tushman, M. L. (2009). Organizational ambidexterity: IBMl and emerging business
opportunities. California Management Review, 51(4), 75-99.)

0 A AE 24 ele] FAM Z2AERS G 29

- 249 AR AGAF FF ANS, ol WA WE o] A
3} A&H e FEol AdEE Adeleks J1Fe] HAEE F9ol 94
CIBNE EBO Abstel €2, A}, UAE vtle], YEQD oA
E

A, AR Fol dgd ZzA

- A AR 24 Ul TRAE Ut TRAE FEE AXT 43 A
A glol Sgalor sk, Aul AL BAG AAE WelA ol F




FEH dAIY FAE 98 ZAUFY Az WY
ZIRAEYS AAY A" 24 ek B ARE gl olves
B 1(dual report)ste] 7]+ ZZA 9 3 A YS IR

- AR B4l e 71E ALY AUeAE 94 FE olake] A

AN R4 AR BREE, J1E 240 A9 @ gRAY AEE 47

-

- 2k ofolfoirt AEstE e d 7P F83% (LS A MRSt
(market segmentation)oll 7]WFsk A A} A X~

o CIE I e

=
= = b
Ao wAY PA7F A& AF DAL tgew AT syl %7)

37) AAA AF84A dA1 stHE tiEhe] A ~vlE wge HAARD Aol b andos s
Asw 7 v AL A AFEH Au|zed dis @ RieAY dd sk e Ao, o]&
H| 24| 9}o] 7 A (competing with non-consumption)®|2} ™ (Christensen, C. & Raynor, M. (2003).
The 1novator's solution: Creating and sustaning successtul growth. Boston: Harvard Business
School Press.)
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HPel AlAlel oiE 2N 29
> 1984 1P wlo] 4 TIEleh )24 TALE BA) FAF F, A U2 )Eeln
BTEI A LA FAGTE ol f 7 2L T ARl A Bels o

g
- HolA ZAEE AgolA FAo dd BT AR AF FFeR 2 WES &Y
ghd )94 T udS WA B

—

> AGZANE B A T A 17 Agke] ]l 4
dlo|A ZHE 1AL 7| AFREA AF ot e et TS A
w2} 4123} (segmentation)
- o]F7HA 2 A7) fIld YA THHE 7S ZHE ARGFOA e e

RAZE Qi B9 242 BEe| 42 35

(Z}5: Christensen, C. & Overdorf, M. (2000). Meeting the challenge of disruptive change.
Harvard Business Review, 10(3), 217-235.
HP EHo]A] <http://h20427 .www2.hp.com/program/overview/kr/ko/timeline/hist_80s.html>)
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AW gAC FEeA 2a o)A R s AEA
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% Tushman, M., Smith, W. & Binns, A. (2011). The ambidextrous CEO.
Harvard Business Review, 89(6), 74-80.)
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powered company. CA: Jossey—Bass.
41) Tushman, M., Smith, W. & Binns, A. (2011). The Ambidextrous CEO. Harvard Business Review.

89(6), 74-80.

40) Charan, R., Drotter, S. & Noel, J. (2011). The leadership pipeline:
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44) Led by LinkedIn, Social Recruiting Continues to Grow. (2011.7.25.). Readliritebiz.

<http://www.readwriteweb.com/biz/2011/07/1inkedin-social-job-hiring-grows.php>
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- SR RE|HE AYSDIS) 2 J1%s B AEAE HE /e A
BEH] A AUAS FEH] A EY FHEA

> SBE|RE|H = A S Fal ASetA Al dadt At Vlee ali

- B, 5, v 5 22 APIARAA 50089 AR QAkEel AEAE 24 1A
NS F4
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